AKKAOA BOARD OF DIRECTORS MEETING MINUTES — DEC. 15, 2004

AGENDA:

Call to Order

Post Agenda

Roll Call & Welcome
Reading of the Minutes
President’s Report
Secretary Report
Treasurer's Report
Liaison Report

Committee Reports Received:
Event/Show Committee
PR Committee
Health and Medical Research Committee
Nominating Committee
Committee Reports Not Received:
Constitution & Bylaws
Rescue Committee

Old Business: Health Questionnaire

New Business:

Appreciation Gift for Skibys

Schedule Obedience Rules & Regulations Seminar
Adjourn

Call to Order: The meeting was called to order at 7:09 p.m. Central Time by Tammy Martin, President.
Present in addition to Tammy were Barbara Wiebelhaus, Vice President; Bryan Genez, Treasurer; Lenor
Lynas, Secretary; Terry Wright, Membership Secretary; Patty Ramsburg and Lo Binkley, Directors, and
Chris Shackelford, Immediate Past President.

Minutes of Meeting of November 17: Everyone acknowledged receipt of the minutes of November 17
via email. Tammy made a motion that the minutes be accepted, seconded by Lo. Motion passed
unanimously and will be made official by mail-in votes.

President’s Report: All present acknowledged receipt of the President’s Report. Tammy made a motion
that the President’s Report be approved, seconded by Lo. Motion passed unanimously and will be made
official by mail-in vote. A copy of the report is attached to these minutes.

Secretary’s Report: All present acknowledged receipt of the Secretary’s Report. Tammy made a
motion to accept, seconded by Bryan. Motion passed unanimously and will be made official by mail-in
vote. A copy of the Secretary’s Report is attached to these minutes.

Treasurer’'s Report: Everyone acknowledged receipt of the Treasurer's Report. Following is a
summary:

Balance Brought Forward $6129.25
Income +2345.10
Expenses - 360.69
Ending Balance $8113.66

A motion was not made to accept the Treasurer's Report, but it was voted on and accepted unanimously
and will be made official by mail-in vote.



Liaison Report: Everyone acknowledged receipt of the Liaison Report. Tammy made a motion to
accept the Liaison Report, seconded by Lenor. Motion passed unanimously and will be made official by
mail-in vote.

Committee Reports: Everyone acknowledged receipt of committee reports from the following
committees: Show/Event, Public Relations, Health & Medical Research, and Logo/Fund Raising.
Committee reports are attached to these minutes.

OLD BUSINESS:

Health Questionnaire: The Board members acknowledged receipt of a copy of the final version of the
Health Questionnaire from Lo. Lo asked that any comments be sent to her as quickly as possible so that
changes can be incorporated before the questionnaires are printed and mailed. Lo made a motion
seconded by Terry that $500 be allocated to the H&KMR Committee to pay for the computer consultant to
set up the data base and mailing the questionnaires out. Motion passed unanimously and will be made
official by mail-in vote.

NEW BUSINESS:

Appreciation Gift for Skibys: Terry made a motion that AKKAOA present the Skibys with a free family
membership for 2005 and a qift certificate for $50 to their favorite restaurant, to show our deep
appreciation for their service, time, and resources for the printing and distribution of the Newsletters and
for the printing, binding, and distribution of the Specialty catalogs, with the intention that the free family
membership and the $50 qift certificate be voted on by the Board annually for presentation to the Skibys
as long as they continue to provide this wonderful service. Seconded by Lenor. Motion passed
unanimously and will be made official by mail-in vote.

Obedience Rules and Regulations Seminar: Tammy made a motion to schedule the Obedience Rules
& Regulations Seminar in June 2005, with the guidance of UKC, seconded by Lo. Motion passed
unanimously and will be made official by mail-in vote. The seminar will be held during the Annual
Meeting weekend in California, if approved by UKC.

ADJOURNMENT:

Tammy made a motion to adjourn the meeting, seconded by Barbara. The meeting was adjourned at
8:50 p.m. CT.

Respectfully submitted,

Lenor Knapp Lynas
Secretary
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Hello All,

I was concerned with finding out they are eliminating the Bloodlines Breed Column for us. | do
not know if it is for everyone or just us. Barbara was going to call UKC and find out more
information.

There as been some talk about developing Guidelines for Breeders and Owners. This is
something | would like the Education Committee to work on. | am still developing this
committee. | hope to have it up and ready to go right after the first of the year. So far, the
volunteers | have had for this committee are: Kenny, Chris and Sherry Storey. With all that is
going with Sherry right now, | do not know if she will still be able to help.



I am still working on the committee summaries and responsibilities. | will have these done
soon.

After | get this stuff done, I will start working on the Mentor Program.
I was glad to see to e-bay auction, hope we do more of them.

We had our first Committee Chair Chat last night. It was great. Lots of great ideas. | will
continue to do these the right before the BOD meeting.

I hope everyone has a great holiday.

Tammy Martin
President
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Secretary's Report:

A letter has been sent to UKC advising them that the club address has been changed to 25630 W.
Roberts Drive, Willow, AK 99688-0122 but that any mail addressed to the club should be sent to P.O. Box
122, Willow, AK 99688-0122.

Handwritten thank-yous on AKKAOA note cards (courtesy of Terry) are in the mail to those who donated
items for the Specialty. | apologize for the delay in getting them out but they are out now. | did not send
any to Board members, but do want to say THANK-YOU! here!

Lenor Lynas
Secretary
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Liaison Report:

| talked with Michelle Morgan today and she highlighted her response since it’s tied up in with
the holiday mail.

#1. The Constitution and By-laws is to lengthy to go thru paragraph by paragraph and let us
know what we can and can not change, when we have down what parts we want to change or
update then let me know and I can call Michelle and ask her of those specific areas before work
is done to make changes and | am to remind us that when we make a change to check other areas
of the C&B changes to one area will most likely change another area.

#2. Rescue Orgs are associated with their club and not separately recognized and we should also
make sure to check our liability insurance as placing a rescue dog in a home could end up with
some liability to the club should the dog do something that would have the new owner want the
club/rescue to be liable for damages.

#3. Michelle referred me to The American Pit Bull Terrier site | believe on the UKC site. | can
check this out if you all would like



#4. As far as parent club UKC feels that both clubs should work together and become one and
then become the Parent Club, otherwise they don’t see either club becoming parent club on their
own.

#5. Not Applicable (as per Michelle)

#6. Regional Clubs (chapter) are set up the same way as AKKAOA and UAKKA were set up,
there is a site on UKC called “how to set up a dog club” and there is a generic Constitution and
By-Laws there and some other good information. Michelle said who ever wanted to set up a
regional club could get with her and she would work with them to get it set up. She would be
happy to help.

This is just what was discussed on the cell phone while | was driving home, so it may not be the
most accurate in everything, it is definitely not verbatim. As soon as | get the letter I will send it
to Lenor and them maybe she could scan it in for the rest. My scanner is broke. But this is
basically what we discussed; Michelle said they would really love to see the two clubs come
together. Another thing too is that UKC is going to put a hold on all breed club articles, they are
going to reorganize the magazine and feel that maybe the breed club articles belong in the breed
club newsletters since when they have talked with people, most responses are that they only read
the articles that pertain to their breed.

I think that’s it for Liaison. | also let Michelle know that we are working on some great ideas
and I will get the information put together and send it to them.

OK, now I think that is it :0).

Barbara Weibelhaus
Vice President and UKC Liaison Officer
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Event/Show Committee Report

We have received Provisional Obedience club approval from UKC.

There are a few things we need to do:

1. We have to host a UKC Obedience Rules and Regulations Seminar. | talked to Michelle
Morgan; she said the seminar would take about 3 hours. We are looking at doing this at the
Shows and Annual Meeting in June. WITH BOD'S APPROVAL WE WILL PROCEED WITH
THIS.

2. We have to hold a fun match. We will do this right after the seminar.

I have not had a chance to finish the KY Show, Income and Expenses. | will get this done and e-
mailed out to the entire BOD soon.

The CO shows are in the planning. They are working on a budget. We will do a Multi-breed
show around noon and Specialty around 6 p.m. They are discussing having a speaker and doing
a dinner for the judges. | will keep everyone informed as more decisions are made. They are
going to run an ad in Bloodlines to help promote the show.



The CA weekend is also in the planning. They are having a meeting in January; Lo will be able
to post more information after that meeting.

We have a lot developing. It is been really busy. Thanks to all of the members of the committee
for all their hard work.

Tammy Martin
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PR Committee Report

At a recent meeting of the PR Committee, we decided to leave the 15th of the month as the deadline date
for submission of any items on the website at least through the end of the year. At the beginning of 2005,
we will meet to decide if we want to change the submission date and compensate Diana Hamster, our
webmaster, for entering items in less than 30 days. She has given us some costs, which are very
reasonable for a two-week time period from submission to being entered.

We also talked about the brochure and decided we need some help with layout ideas. Bryan has the
capacity for entering the information into the brochure but needs the guidance on the layout. Several
names were suggested as possible knowledgeable people in this area and Bryan will contact them about
that and trying to find another picture of the three different sizes that is more definitive than the present
one in t h e brochure

The website looks great and we are continuing making this our prime project right now.
Thanks,

S u S a n H a w k
Chairman PR Committee
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Health & Medical Research Committee Report

Health & Medical Research Committee Report

I am enclosing the final version of the Health Survey that we want to send to all owners of UKC
Registered Alaskan Klee Kai. Please review and send any comments that you would like to see inserted
or changed in the version. We want to get this out in early January, and request $500 to assist in this
endeavor. Part of the funds will go for database development and part toward postage expenses.
A request was sent to Michelle Morgan, as e-mail and as a letter on AKKAOA Letterhead, asking for a
copy of the mailing list of owners of UKC Registered AKKs. She did not respond to me so | called the
Registration Department at UKC and was directed to Carrie Reid. | sent her a copy of the e-mail and she
was going to ask the President for a decision. That was 11 days ago. | spoke with Carrie this morning
and was told that the request was with the President and | should have a reply in a couple of weeks. So
much for mailing this out the first of January.
But we have hit a milestone, | think. Now we just need to get the Health Survey out to everyone for their
input.
Lo Binkley, Chair
Health & Medical Research Committee

NOTE: Due to length of the Survey Questionnaire, it is not included here. The final version of the
guestionnaire will be made part of the official AKKAOA records.
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Logo Usage & Fund Raising Committee Report

Hi all, and happy holidays!

Well, the e-bay auction ended tonight and it was an astounding success! The winning bid
was $182.50! | have opted not to add shipping and/or insurance to the winner, as this was
an amazing auction. | will ask the winner if they are willing to have their name revealed to
the club. The proceeds will go to the Health & Medical Research Committee.

In addition, I have several orders for Christmas ornaments that Teresa Rodgers so
graciously donated to the club for fundraising. | will update the club once | have final
numbers.

The logo/fundraising committee will have some work to do for the March show in Colorado.
We plan on soliciting local businesses for donations we already have had several donations
promised by club members. We will work on special items for our first multi-breed show.
We have some brainstorming and some work to do!

Debbie Grymkoski
Chairman

yinninnninni
Report from the Nominating Committee.

We have just finally all gotten on a yahoo group and are just starting to look at nominations. Will advise after
Christmas as to how far we have gotten.

Susan Cain
Chairman
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